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 What Role Will You Play?
Purpose: 

To explore how each member of the Culture Change Coalition will actively participate in the culture change process.

Objectives: 

1. To reflect about one’s own role, strengths, and contributions to the larger group and culture change movement. 
1. To determine shared ownership, leadership and how to move forward as a larger group.

Instructions: 

1. Break into small groups.
1. Discuss what role you think you could play in the culture change process.  
1. Share some of the strengths that you have that you could bring to the larger group and how you could be an active “change agent” at your Culture Change Coalition.
1. Discuss what you think shared ownership and leadership looks like and how that vision can be implemented within the Culture Change Coalition.  
1. Discuss or share some ideas on how we as a larger group (the Culture Change Coalition) can move this culture change process forward within the [group or organization].
1. [bookmark: _GoBack]Share this information with the larger group.  Take notes and reflect together on the ways that persons who have different roles can help in unexpected ways.  Discuss the power of having diverse voices around the Culture Change Coalition table.
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